TEXAS CHAPTER APWA
EXECUTIVE COMMITTEE MEETING

WEDNESDAY, JUNE 23, 2010              
Grapevine Gaylord Hotel
ITEM 1 – Call to Order

President Nancy Beward called the meeting to order at 2:15 p.m.  The meeting was held at the Gaylord Hotel in Grapevine, Texas as a part of the 2010 TPWA Annual Conference.  Nancy Beward welcomed the attendees and asked that each participant keep their comments to a maximum of 5 minutes so we can complete the meeting on time.  The following officers and guests were present.
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ITEM 2 - Introductions of Guests
President Beward asked everyone to introduce themselves.
ITEM 3 – Approval of Minutes

Ronnie Bates questioned the amount of money reflected in the minutes as budgeted for the history committee.  The $45,000.00 is not the correct amount.  It is $20,000.00 and confirmed by Susan Causey.  A motion was made and unanimously approved the minutes with the correction.

ITEM 4 – Old Business

A. J.C. Wood discussed the vacant APWA Delegate Alternate.  He suggested moving this discussion to Item 11 under the Nominating Committee Report.  All agreed with the recommendation.

B. CPESC Update (Kristina Ramirez) – Central Texas Branch held a one-day training class in Killen, Texas.  The training class was a Certified Professional Erosion and Settlement Control Class and had 49 attendees.  Of those attendees, 32% were TPWA members and 74% of their organizations are members of TPWA.  The cost for the training was $5121 which was funded by the Chapter in the amount $3,000 and the Central Texas Branch in the amount of $2121. 

ITEM 5 - President Elect (Ronnie Bates)
A.  Scholarship written report was provided. Discussion was deferred to item 11B.
B.  History Committee - Mr. Bates was not able to visit with Mr. Richard Ridings to receive an update.

ITEM 6 – There was not an Item 6
ITEM 7 – Vice-President (Bobby Balli)
A. 
2010 Annual (Matt Singleton)



Everything is in place and ready to go.  Welcome Reception will be in the 


Exhibit hall (to be hosted by the City of McAllen).  
Carlos Sanchez spoke about the Early Bird Reception.  They were able to raise the funds to cover 100% of this event.  There will be a photo-op at their booth and wants everyone to stop by their booth.  



Golf Tournament is over.  Fred Closs was the golf chair.



Matt is excited about the education program for the conference.



Thursday Family Event is a ride on the vintage train to the Fort Worth 



Stockyards.  Friday will have the technical tours and a reception hosted by 


HNTB and the Awards Banquet right after the reception.  
On Saturday morning, the Lime Association will sponsor the Lime Association Breakfast.  



The badge list currently is in excess of 575 people and continues to grow.  


Approximately 375-400 of those attendees are either delegates or one-day 


attendees and 150 exhibitor’s employees.  

President Beward recognized Matt and his group for their great effort. An Annual Conference Committee will host an after-action meeting with the Grapevine and McAllen group after the Lime Association Breakfast on Saturday morning.
B. 
Education Committee (Wade Benton)

1. Technical Committee Reports – There are good technical sessions this conference.  The Education Committee used the request for proposals for this time.  They received 27 topic submissions and used 19 of them.  They received a good response even though the request went out late.  The schedule for the Conference Technical Sessions was set six weeks ahead of time.  This process will be continued for both the Short Course and the 2011 Annual Conference.  Short Course request for sessions will go out in a couple of months. Technical Chairs did a great job.    Mark Pavageaux assisted with the process as well as Matt Singleton.  Mr. Benton stated that the Technical committees are not full and could use additional people.  Technical committees are the way to get involved with the Chapter.  Questions were asked about Branch involvement.  Central Texas Branch has a Program Manager responsible for establishing education for their Branch.  President Beward has experienced a problem finding a Solid Waste Technical Chair.
2. Attendance Scanners (Wade Benton)

Mr. Benton wants to further investigate these scanners and report back at the next meeting.

C. 
Branch Reports

1. 
Central Texas By-Laws (Kristina Ramirez)

Central Texas Branch voted on new by-laws that will be similar to the Chapter and wants Chapter approval (attached to the agenda).  Ms. Ramirez explained the changes and allows them the ability to hire outside auditor.  Motion made and approved unanimously.

2. 
South Central Branch By-Laws (John Espinosa)



Change term of Branch Treasurer to a two-year term.  No motion 


required at this time.
D. 
2011 Short Course (Kristine Ramirez)

They are working on a contract with the Killeen Convention Center.  The contract with the hotel is on hold.  The Shiloh hotel has guaranteed the rate   of $95/night based on guaranteed room reservations.  The contract has been routed through APWA twice.  The Board meeting for this event may be moved to Monday night since Sunday is Superbowl Sunday and Chapter President would not be able to attend our function on Sunday since he will be working at functions related to the Superbowl.

E. 
2011 Annual Conference (Robert Canterbury)

The venue includes McAllen Convention Center.  The McAllen Convention and Visitors Bureau have agreed to fund this venue.  Primary hotels have been identified and the Conference Committee has received proposals from them.  The floor plan of the 
Convention Center has been completed.  An exhibitor information packet will be available at their booth (308 & 310).  They have received some interest from vendors regarding the 2011 Conference.  The cost of the 2010 Conference Ice Breaker was higher than expected.  They received several sponsors for this event.  They have a proposal from a different registration company for their event.  TPWA Chapter does not have a contract with Home Page for the Annual Conference. McAllen is considering the use of C-Vent for this particular event.  The Chapter was looking to have a company to perform registration from year to year so we could achieve consistency from one event to another.  Bobby Balli was assigned the task to determine how the Chapter would employ a registration firm.  There was a lot of discussion regarding the current registration company.  McAllen brought ten people with them including two Cable TV people.  They have a promotional video.  A logo has been designed that doesn’t comply with APWA standards.  Susan Causey discussed the APWA website that allows Chapters/Branches to submit their logos for review and approval.  Rio Grande Valley Branch wants to raffle a Harley Davidson motorcycle for their conference.
F. 
Chapter Dinner (Bobby Balli)

Bobby passed out information about the Chapter Dinner.  It will be held on Tuesday, August 17 at 6:30 p.m. (buffet) at the Union Oyster House.  We must commit to 100 attendees.  Cost per person is $50.00.  Space is available for 150 seated.  Transportation will be available.  Bobby is looking for sponsors.  The price per person can be reduced if additional sponsors are found.  We will be inviting other chapters (New Mexico, Arizona, Oklahoma and others) to our dinner.  Susan Causey recommended collecting money at the door from each attendee.

Item 8 – Secretary (Tim Tumulty)
A. 
Membership Committee – Terry Kassleman prepared a written report.  He 
was not present for the meeting.  Membership increased by three people 
from 2009 to May 2010.  Texas is still leading all others.  We have 61 
delinquent members, group vacancies throughout the chapter which Terry 
has made contact with Branch representatives to get them filled.
B. 
Site Selection Committee (Tim Tumulty)
The Site Selection Committee met earlier in the day.  Members included Trent Epperson, John Espinosa, David Fain, Jim Winward, Kristina Ramirez, Carlos Sanchez, Susan Causey, Tom Rokas (TYMCO) and Tim Tumulty. The Committee invited five cities to make a presentation that submitted a response to host the Annual Conference.  There were 18 responses to the Short Course event.  The committee was interviewing for the years 2012 through 2016.  For the Annual Conference, the Committee selected Mesquite for 2012, Waco for 2013, 2014 is open, South Padre was recommended for 2015 (if the committee receives a letter from the Rio Grande Valley Branch supporting the Annual Conference) and Killeen for 2016.  Corpus Christi submitted a proposal and was interviewed.  They did not submit a budget with their response.  There is not a Branch in the Corpus Christi area, The Committee did not want to recommend them for 2014 so we left it open.  Tim Tumulty made a motion that the Board accepts the following cities for the Annual Conferences:


Mesquite – 2012; Waco – 2013; Killeen – 2016


Motion passed unanimously.  Committee will submit the South Padre 
recommendation at the October Board meeting provided the Rio Grande 
Valley Branch letter is received.

On the Short Course, the committee did not interview all the cities submitting responses since they received so many responses.  They evaluated Annual Conference and Short Course sites from 2012 through 2016 so that the events could be spread out over the State.  

Motion was made to accept the following sites and their corresponding years:  

Lubbock – 2012; Bryan College Station – 2013; Lewisville – 2014; New Braunfels – 2015; and Sugarland – 2016.  Motion was approved unanimously. 
C. 
Participant Editorial Committee (Tim Tumulty)


The one-year contract for the current company will expire at the end of this 
year and will submit a new contract to the Board at the October meeting.  
All articles for the summer edition of the participant are due on July 1st.  
Please submit articles.

D. 
Website report is a written report.

E. 
Headquarters report is a written report.

Item 9 – Treasurer (Sharon Valiante)

A. 
Financial Report – Our Cash and Investments balance at the beginning of the 
period totaled $218,307.69.  Our revenues as of May 31, 2010 are 
$240,360.12 compared to our budgeted amount of $127,050.00.  Our 
expenses as of May 31, 2010 were $33,233.50 leaving a balance of 
$207,126.62.

Our bank accounts had a beginning balance of $218,307.69 plus the $4,507.06 from the Short Course giving us a balance of $222,814.75.  As of May 31, 2010 our bank account savings had a balance of $207,126.62 with an additional amount of $13,676.52 from the Short Course checking account for a total amount of $220,803.14. 

Tom Wendorf encouraged the Board to spend the money on education purposes.  We discussed educational ways to spend the money through One-Day Training Sessions.  El Paso has transferred the remaining money from the 2009 Annual Conference to the Chapter Bank Account.  A concerned was made about the uncertainty of the financial status of the 2010 Annual Conference.  There was discussion about the inability to get rooms reserved at the Gaylord.  Bobby Balli suggested that we contact Matt Singleton regarding the room reservation issue.  Motion made to accept the financial report.  The motion was approved unanimously.

Item 10 – Trustee (Kristina Ramirez)
We need volunteers to staff the booth at TML in Corpus Christi.  There will be a breakfast held in conjunction with the water association.  There was a discussion regarding the previous TML/Board Meeting/Work Day in 2009 and the challenges to combine the Board Meeting/Work Day events with the TML event.

Item 11 – Past President J. C. Wood

A. 
Nominating Committee Report (J.C. Wood)

The Nominating Committee consisted of J.C. Wood, John German, Eric Dargen and Dean Bayer.  The Committee reviewed all nominations and recommend the progression of the current Board members with Nancy Beward Past President, Ronnie Bates as President, Bobbi Balli as President Elect, Tim Tumulty as Vice-President, Sharon Valiente as Secretary and Kristina Ramirez as Treasurer.  The Committee received three nominations for two positions:  Greg Wine, John Espinosa and Larry Peirce.  The Committee recommended Greg Wine for Trustee and Larry Pierce for House of Delegates Alternate.  There will be nominations from the floor on Friday.  Motion was made to receive the nominations and majority approved.  Question was asked about request for nominations.  Mr. Wood said the request for nominations was made through the email.
B. 
Awards  (J.C. Wood)

He did not have anything to report.  Linda Huff was not able to attend due to a budget meeting.  She will be present for the awards.
Ronnie brought up the topic of scholarships.  Jeff Ground wanted to request $5,000.00 for the scholarship program.   This committee received five applications for education and one application for professional development.  The Committee base recommendation is for two $1,000 scholarships for education and one professional development in the amount of $139.00.  In addition the Committee recommends an additional $1,000 scholarship which goes to this individual for the third year straight.  There were not enough people in the room to vote on a motion so it was delayed.
Item 12 - HOD Delegate (Tom Wendorf)

Region 7 had a meeting in San Antonio.  They had visitors John German and Richard Ridings and heard from the Assistant Director of Public Works from the City of San Antonio.  Texas will be the only chapter in Region 7 to receive the PACE award.
The Board went back to vote for the Scholarship Committee.  The committee recommends the approval of $5,000.00 for the scholarship fund, three academic and professional development scholarships in the amount of $3,139.00.  A motion was made and approved unanimously.

Item 13 – TML Representative
A written report was submitted.

Item 14 – New Business
A. Ronnie Bates made a motion to move the duties of the Chapter dinner from the Vice-President to the President-elect position.  This will help relieve the many duties of the Vice-President.  There was not a motion/vote since items brought up during New Business can not be brought up for a vote. It would have to go to the next Board meeting for a vote. Next year’s Congress will be in Denver, Colorado.

B. There was a discussion regarding the vote for the state of officers.  The House of Delegate alternate is appointed and not elected.  J.C. Wood made the recommendation to make Larry Peirce the House of Delegate Alternate.  Motion made and approved.
C. Preparation of Annual Meeting Agenda
We need an agenda for the Friday Annual Membership Meeting during lunch.  The Treasurer’s report will be made.  Other Board members were welcomed to give a short report on their areas of responsibilities, make an announcement of Annual Conference/Short Course site selections, a video for the McAllen Annual Conference, announce the Killeen Short Course, mention the upcoming Chapter Dinner in Boston and announce the Board nominations for 2011(we need to count members of APWA at the lunch meeting).

D. Nancy Beward invited everyone to stop by the President’s room after the Early Bird Reception.

Meeting was adjourned at 4:15 p.m.
