TEXAS CHAPTER APWA

EXECUTIVE COMMITTEE MEETING

FRIDAY – OCTOBER 29, 2010

HOLIDAY INN – Emerald Beach

Item 1 – Call to Order                                         
President Nancy Beward called the meeting to order at 10:52 a.m.

Executive Committee
Nancy Beward


J.C. Wood


Ronnie Bates



Bobby Balli





Tim Tumulty



David Fain
Sharon Valiante


Carlos Sanchez

Kristina Ramirez


Trent Epperson

Jason Watts



Marsha Reed

Susan Causey





Guests
Robert Canterbury

Lori Dullnig-Warlen

Linda Huff

Item 2 – Introduction of Guests

There were no introductions.

Item 3 – Approval of Minutes
Tim Tumulty discussed the Board Minutes from the June meeting.  Motion was made and approved unanimously to accept the Minutes with corrections noted.

Item 4 – Old Business
A.  
One-Day Training Standard Operating Procedures (SOP)  (Kristina Ramirez)


Central Texas Branch created a two page SOP letter with a blank form (to include specific Branch information for the One Day Training session).  The Board requests that each Branch use this form whenever they are requesting Chapter support for the One-Day Training Seminars.  A motion was made to accept this form as our standard form for requesting Chapter funding assistance for all One-Day Training.  Motion was seconded and approved unanimously.  There was discussion about placement of this document on the website.
B. 
Insurable Branch Events – not a written report (Susan Causey)

Ms. Causey spoke about the seven Branches and the consolidation of all Branch reports into one Chapter report for submission to APWA (includes the Annual Financial Report).  During an audit by APWA, they found that the Chapter had not submitted the list of Insurable events.  Ms. Causey stated that she needed a list of Chapter officers including Branch officers for APWA.  She also needs a copy each Branch’s budget along with list of all Branches insurable events.  Kristina stated that the Central Texas By-Laws require these items to be submitted to Chapter directly.  Ms. Causey requested a list of insurable events, budget and officers prior to December 15th. 

C. 
APWA Congress Chapter Dinner – Ronnie Bates

Previously discussed moving the responsibility for the Annual APWA Congress Chapter Dinner from the Vice-President to the President-Elect.  Mr. Bates was requesting a motion for this change.  Bobby Balli has agreed with the recommended change.  Tim Tumulty will assist with the Chapter Dinner in 2011.  A motion was made and approved unanimously to make a change in the Chapter Dinner responsibility to the President Elect.

Item 5 – President Elect – Ronnie Bates

Scholarship – Ronnie Bates
All Board approved scholarships have been paid and awarded.  
The reports in this section have been written with exception to the January Workday.  Information for the workday is included in the Chapter Workbook. It will be held on Friday, January 21st (10a.m. to 4 p.m.) at the Hilton Garden in Lewisville (Short Course site in 2014).  The room rates are $85 per night.  An agenda will be prepared.  Transfer arrangements between the airport and the hotel can be made directly with Ronnie Bates.    
Susan Causey asked that these minutes include information stating that all TPWA historical photographs, valuable documents including PACE, all Participant magazines, every document of value has been delivered to Sally Victor and Beth Reed.  Nancy Beward received a detailed work plan and budget with some deliverables.  Ms. Beward will provide a Notice-to-Proceed based on the limited scope of work.  A copy of the notice will be provided to the Chapter Board members.
Item 6 – Vice President – Bobby Balli
A.
2010 Annual Conference

Matt Singleton was not present.  Tim Tumulty presented a check for the profits from the Grapevine Annual Conference and the TPWA seed money in the amount of $44,199.67.  Matt Singleton was recognized by Tim Tumulty for doing a great job running the 2010 Annual Conference in Grapevine.

B.
Education Committee

Wade Barton was not in attendance.  Ms. Causey reminded the Board regarding the November 1st deadline for the submission of education topics for the 2011 TPWA Short Course in Killeen, Texas.  Nancy Beward 
brought up the attendance scanners.  There is research continuing for these 
scanners.  There are funds set aside for these scanners.

C.
There is no item “C”

D. 
Branch Reports – provided written reports

E. 
2011 Short Course (Kristina Ramirez)

Contract for KC3 has been executed.  Discussed some of the concerns from APWA related to ADA issues with the hotel contract.  The hotel needs an executed contract to reserve rooms but agreed to hold rates.  The Board encouraged the Committee to get these issues resolved as quick as possible.  

Kristina discussed the Theme of the Short Course to the Board for approval.  The theme is “Freedom To Travel To Your Goal, Train, Experience, Serve”.  Motion was made to accept the theme for the 2011 
Short Course.  The approval was unanimous. 

The Board approved the changing of the date of the Board meeting from Sunday afternoon to Monday night due to a conflict with the Superbowl and Ronnie Bates involvement with the Superbowl.  Motion was made and approved unanimously to incorporate the Scholarship fundraiser on Sunday night with the Early Bird Reception.

F. 
2011 Annual Conference (Robert Canterbury)

Mr. Canterbury provided the Board a bound document for 2011 Annual Conference in McAllen, Texas with an executive summary.  The McAllen Convention Center has been confirmed for the event, the Local Planning Committee (LPC) is working on the exhibitor/vendor floor plan (room for potential 107 exhibitors), the LPC has prepared a budget based on 70 exhibitors and the program will include seven educational tracks which includes an Emergency Management track.  The LPC has signed an agreement with three hotels (Embassy Suites, Renaissances Casa de Palmas and Holiday Inn).

A Board member questioned the execution of the hotel contracts.  President Beward cautioned them to request a Board member to sign contracts to keep them protected.  
Board members are indemnified by APWA.  The LPC is evaluating two potential sites for the golf tournament.  The Rio Grande Valley Harley Davidson Dealer has agreed to be the title sponsor ($5,000 sponsor).  Hotel Renaissance has agreed to sponsor the breakfast.  Mr. Canterbury covered other activities during the event.  They have projected a net income around $66,000 for this event.  They had four items needing Board approval.  The first item is the proposed fee schedule for this event which is comparable to the average rates used between the 2005-2008 Annual Conference rates.  The second item is the request to use the guarantee minimum funds to be provided to the Chapter of $40,000 and 50/50 
split of fees remaining funds above the $40,000 amount to be shared with the Rio Grande Valley Branch.  Item three is the approval of the Keynote speaker contract through APWA.  Item four is regarding the raffling of a Harley Davidson motorcycle during this event.  The dealership would retain ownership of the bike up until the day of the drawing event.  
The dealer will transport it to Killeen for the Short Course if given permission.  The LPC wants to start selling raffle tickets at the 2011 Short Course.  The LPC has placed a deposit on the motorcycle.  There was a lot of discussion about the motorcycle raffle.  The LPC stated that their budget includes cost for the motorcycle.  A motion was made that the Board President will establish a committee to review the issues associated with raffling a motorcycle.  The motion passed unanimously.  On the third issue, APWA needs to review and recommend approval of the contract language for the Keynote Speaker.  This item does not require a Board motion or action.  Item number two does not need Board approval since the Annual Conference Sharing Agreement was changed and approved by the Board a few years ago.  Item number one does not require Board approval, only notice of the Conference fees.   
G. 
Boston Congress Chapter Dinner Recap (Bobby Balli)

Everyone had a lot of fun at this event. The chapter lost money on the event. Some attendees outside of our Chapter did not pay.  We need to research how to get people to show up when they made a reservation.

Item 7 – Secretary - Tim Tumulty
A.
Membership Committee 
Terry Kasselman was not available to provide the Membership report so it was completed and presented by Mr. Tumulty.  Texas still has the highest number of memberships.  Florida fell back farther.  Delinquent/dropped memberships are becoming an issue and one of the 
issues may be delay of payment.  Group vacancies need to be filled by the Cities.  
Make sure your Branch Board members are members and up to date on their dues.

B.
Site-Selection Committee/South Padre Island
South Padre needs to receive written support from the Rio Grande Valley Branch prior to the Board giving their approval to let them host the 2015 Annual Conference in their city.  This action has not occurred to date.  Tim Tumulty recommended that the Board wait and take action at the February Board meeting.  If an agreement has not been reached by the February Board meeting, the Board should request a Request-For-Proposals (RFP) for cities to host the Annual Conference for the years 2014 and 2015. This RFP should occur prior to the 2012 Annual Conference.

C.
Participant Editorial Committee

Weatherhead contract was included in packet and Ms. Causey recommends approval.  There was discussion to place the Participant on the website.  The contract can be amended at a later date to include addition to the website.  Motion was made and approved unanimously to contract with Weatherhead.  Sharon Valiante recommended a theme for the Participant.  
Ms. Causey thanked the Southeast Branch and the Central Texas Branch for submitting information for the Participant. 

D.
Website report


Susan Causey encourages each Branch to post your By-Laws on the website.  Some 
of the Branches are current on their website.

E.
Headquarters report is included in the packet.

Item 8 – Treasurer - Sharon Valiante

A.
Financial Report
Beginning balance was $192,056.14 with total new revenues of $34,112.63 giving total available revenue amount of $226,168.77.  After expenditures of $75,204.38, the total cash and investment balance is $150,964.39.  The bank statements reflect the same numbers and total amount is $164,551.36.


A motion was made and approved unanimously to accept the Treasurer’s Report.

B.
Approval of the 2011 Budget.


The total cash investment amount is estimated at $133,050.00 and proposed 
expenses of $133,050.00 thus balancing the proposed budget.


A motion was made and approved unanimously to approve the budget for 2011 
with an addition of a possible line item for the scanners.


Ms. Causey asked everyone to review their contact information.

Item 9 – Trustee - Kristina Ramirez
No discussion.
Item 10 - Past President - J.C. Wood
A.
2011 TPWA Election Report 


We received 216 ballots as follows:

Ronnie Bates – President


Bobby Balli – President-Elect


Tim Tumulty – Vice-President


Sharon Valiante – Secretary


Kristina Ramirez – Treasurer


For Trustee – 3 Candidates


Carlos Sanchez
81 votes


Gregory Wine

66 votes


John Espinoza

39 votes


Larry Pierce was a lone write-in.

Motion was made and approved unanimously to accept the vote.
B.
Awards – Linda Huff

Linda Huff is verifying members that want to continue serving.  Field awards are coming up in 
February.  Linda Huff wants to improve submission for national awards submittal.


Texas Public Works Association will be represented in the Texas Contractor 
Magazine thanks to Nancy Beward.

Item 11 – APWA HOD Delegate - Tom Wendorf 

No written report. Tom and Larry Peirce were absent from the meeting.
Item 12 - TML Representative -  Marsha Reed
Marsha appreciated the $100 donation to Frank Sturgel’s retirement.  They raised $24,000 for an endowment in Frank’s name.

Marsha recommended evaluating attendance at this TML event and making adjustments if necessary.

Item 13 – New Business – Nancy Beward

A.
Public Works Institute – Nancy wants to discuss the creation of a Public Works Institute next year.
B.
Houston CVB/Congress – Trent Epperson


We will not be supporting an event to host a future Congress in Houston.  He 
recommended leaning toward hosting an Annual Conference in their Branch area.

C.
Other – none

Motion to adjourn.  Closed at 12:50 p.m.  
